American Driving Society

2008 ADS Board of Directors Meeting
Kentucky Horse Park, USEF Offices
October 12, 2008

The meeting of the Board of Directors of the American Driving Society was called to
order at 9:00.

The following members were in attendance: Jim Keathley, Patrick Cheatham, William
Lawson, Lyle Peterson, Thomas Knicker, Larry Brinker, Bob Koopman, Jeff Morse,
Simon Rosenman, Cat Luce, Danute Bright, Jennifer Matheson, Don Hayes, John
Freiburger, Veronica Campbell, Ann Davis and Susan Koso.

The Secretary reported that there was a quorum of members in attendance.

President’s Report:

The Executive Committee is suggesting that the fee for Life Memberships be
increased, giving the members a two year’s warning. It further suggests that
the members be allowed to pay for the Life membership fee in two
installments.

Larry Denny made a motion to increase the cost of a Life Membership to
$1250 in two years, payable over the two-year period in two equal payments.
The motion was seconded.

Pat Cheatham moved to split the prior motion into two parts:

A. The fee can be paid over two years.

B. The Life Membership fee will be increased to $1250 in two years.

Lyle Peterson moved to table both motions until after the Treasurer’s Report.
The motion was seconded and passed without dissent.

Executive Director’s Report: Process Improvements

The ADS is using a new designer, printer editor for the Whip. In the future
the publications will be produced more efficiently.

Susie Koos-Acker is requesting that one part time employee be made full time
which will result in a staff of three full time employees and no part time staff.
Securing Technical Delegate approval for Omnibus submissions is slowing
things down. Review by the Discipline Chairs (Tom Knicker and Jeff Morse)
and by LOC Chair Dana Bright works well.

Treasurer’s Report — Attachment

The drop in advertising revenue is hurting the ADS

The Society has done well in cutting expenses and has offset the drop in
revenue.

Revision 5 — (Attachment 1)

e Lists assumptions for the 2009 Budget

e Shows shortfall of $47,577 which is not tenable.



e Will research the possibility of eliminating the AD&D insurance with
Equisure.

Revision 6 — (Attachment 2)

e Based on unpalatable assumptions.

e Still has a $19,577 deficit.

The Finance Committee is looking for input and is not ready to submit a

budget for 2009. After a lengthy discussion the following Budget guidance

was provided by the Board:

e Reduce Wheelhorse hard copies to 10% of the membership

e Assume that the Rule Book will only be available on-line

Members may purchase hard copy from the office at cost plus

Licensed officials will receive 1 hard copy per year

Assume no increase in employee cost

Assume 1% net growth in membership

Assume no increase/decrease in show fees from 2008 actuals

Assume donations from all sources to operation to achieve a balanced

budget

e Assume cost savings from bundling the Whip and Omnibus in the same
mailing

The Finance Committee will adopt the recommended changes and draft

Revision 7 of the Budget will be sent to the Board.
e The budget will be a zero based budget.

Report — Ruotolo Associates — Theresa Shubeck, Executive Vice President and St.

George delivered an interim report on the Development Program Assessment by
teleconference. (Attachment 3)

Provided an overview of the steps being taken in the Assessment

Will conduct an electronic survey

After survey and the receipt of additional materials from the ADS office will
formulate a final report

Answered questions from the Board.

The Board then broke for lunch at 11:50 and resumed the meeting at 12:15

Life Memberships

A vote was held on the motion to split the motion regarding increasing life
memberships and allowing two payments that was previously tabled. The
motion to split passed 24 in favor and one opposed (Denny).

Motion A was amended to state that Life memberships may be paid in two
installments until January 1, 2011. The amended motion was seconded and
passed without opposition

Motion B was amended to increase the cost of a life membership to $1500
effective January 1, 2011. The motion was passed unanimously.

Committee Reports

Rules Committee — Simon Rosenman (Attachment 4)




e Simon Rosenman made a motion that the Rule Change Proposals be
circulated before the membership as amended by the appropriate
Technical Committees to be incorporated into the Rule Book and
published with an effective date of January 1, 2009. The motion was
seconded and passed unanimously.

WEG Activities Special Committee

e Debbie Banfield introduced Gail Austin Ellman, owner of the Gayla
Driving Center in Lexington, KY.

e Ms. Ellman has generously made her grounds and indoor arena available
to the ADS during the WEG in 2010.

e Members will be able to park cars to the site and take a shuttle to the
Kentucky Horse Park Grounds.

e A “bare bones” membership meeting will be held using the indoor
facilities.

Governance Committee

e A Conflict of Interest form was distributed to the Board for signatures

e The form only needs to be completed once unless there is a material
change that would present a conflict.

Old Business

Future Board of Director Meetings

e The Winter 2009 Board meeting will be held in conjunction with
USEF in Cincinnati, OH in January.

e The Summer 2009 Board meeting will be determined at the January
meeting

e The November 2009 Membership meeting will be held in
Williamsburg, VA

e The Winter 2010 Super Clinic will be determined at the January
meeting.

e The October 2010 Membership meeting will be in conjunction with
the WEG.

New Business

John Freiburger made a motion that the President constitute a Standing
Committee composed of the Regional Directors and appoint one Regional
Director to act as Chair of the Committee. The purpose of this committee will
be to facilitate communication among ADS Regional Directors and promote a
greater degree of accountability. The motion was seconded and passed
without opposition

John Freiburger made a motion for the Marketing Committee to be authorized
to negotiate and organize an ADS member discount program with USEF,
NTRA-Advantage, Advance Equine and other vendors, which agreement and
program will be presented to the Board for consideration. The motion was
seconded and passed.

Pat Cheatham made a motion that the ADS Board of Directors expresses its
thanks to those Directors leaving the Board for their service to the American



Driving Society. He further moved that the Board express particular thanks to
Susan Koso for her long and selfless service to this body in her roles as
Northeast Regional Director and as Secretary of the ADS. The motion was
moved and approved unanimously.

- Veronica Campbell made a motion that all ADS publications, Omnibus, Whip
and Wheelhorse include an ADS membership application. The motion was
seconded but did not pass.

Adjournment — Tom Knicker made a motion to adjourn the meeting. The motion was
seconded and passed. The meeting was adjourned at 2:00

Respectfully submitted,
Susan Koso, Secretary
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Statement of purpose for standing committees, provided by Susie
Koos-Acker

2007 Membership Survey, provided by Susie Koos-Acker

Bylaws, provided by Susie Koos-Acker

Website, provided by Susie Koos-Acker

Marketing Plan for 2009, provided by Susie Koos-Acker

Sample grant proposal, provided by Jamie O'Rourke

Top ten donors list, provided by Jamie O’Rourke

Sample gift acknowledgment, provided by Jamie O’Rourke

Materials requested but yet to be received:

Sample gift income report

Brochure that asks for gifts and lists gift clubs/recognition societies
Sample monthly or yearly gift report

Sample of constituent communications

Samples of official stationery and envelopes

Sample publications

Materials requested that do not exist;

Existing institutional assessment report(s)

Financial audit

Job functions and descriptions as appropriate (being written)

Involvement of the Executive Director and Board in fund raising activities

Existing long-range strategic plan (in process)

Any previous development performance audits/feasibility studies

Current prospect rating categories

Range of gift tables used for any annual/capital campaign projects

Contact report on major donors (format used)

Donor recognition structure (marketing, premium or recognition
programs)

Development Office Program history

Departmental timetables, calendars, and planning documents

Development Planning procedures

Development Annual plan of work

Development Organizational chart

Development Operating manual(s)

Development Budgets

Development Staff credentials

Development Job descriptions/performance expectations

Confidential performance evaluations

Minutes of staff meetings

Gift appeals, solicitation procedures

Planned giving



RUOTOLO

Annual reports

Volunteer and/or organizational chart(s)

List of top 10 most influential volunteers associated with ADS
Job description for chairperson (under creation)

Style book and visual image program guidelines

Step Two: [n order to gain an understanding of their role, function and refationship to the
current effort, RA conducted telephone interviews with the following individuals:

September 17 Jennifer Matheson
19 Jamie O'Rourke
23 Jim Keathley
Susan Koso
24 Pat Cheatham
25 Susie Koos-Acker
26 Audrey Bostiick

Each interview was tailored to fit the particular role of the individual, and lasted between 40
and 75 minutes. Questions about ADS background and affiliation, current position with the
organization, involvement in fundraising for ADS, and ideas for growth and expansion of fund
development benefitting ADS were asked of each person. The specific questions included:

|. Describe your current affiliation with the American Driving Society, including length of

service.

Have you held any other offices or been on other committees?*

What is your understanding of your role and responsibilities as a Board member of

ADS?

Have you been asked to identify and recruit other Board members?

Is an annual development plan shared with the Board?

Are regular or periodic development reports shared with the Board?

Have Board members been asked to support development activities? Special events? Do

they organize regional fundraisers themselves?

8. Have Board members been asked to make a gift to the ADS Fund? By whom ~-describe
process.

9. What methods are being used to increase annual giving?

10. What are your ideas for growth and expansion of fund development at ADS?

w

Ny

*Questions directed to the Executive Director, the fundraising consultant, and to Ms. Bostrick,
a Hoopes-Addis Education Trust representative and long-time ADS member, diverged at this
point and included areas such as the website and charter membership in ADS,
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COMMON THREADS

The statements listed below are representative of some of the themes commonly reflected by
ADS intervieews during the course of a conversation. They are NOT to be construed as final
recommendations of this assessment and may, in fact, take an alternate form if included in the
final report.

I-

Distinguish Identities: ADS vs, the ADS Fund

Members share a confusion about the identity of donations they make to ADS. The
organization might wish to create a marketing message that highlights the difference
between giving to ADS (supports operations, may be able to provide support to
regional activities) versus to the ADS Fund (premiere source of funds from which grants
can be made to Young Driver programs and New Driver education.)

Membership Growth

According to the 2007 Membership survey, ADS members remain affiliated once they
join. However, the organization recognizes the financial viability of attracting additional
members. Membership could be potentially grown by accessing the Recreational
Carriage Drivers group (twice the size of ADS membership.) Consider structuring a
membership level which allows others to “test drive” an ADS membership. A lower-
level membership might permit access to portions of the ADS website as a benefit (“Ask
the Experts” blog) but not entitle members to printed rule books, for example,

Culture of Philanthropy and Board engagement

The Board is in a period of evolution, away from a membership who possessed technical

driving skills, and towards members who possess leadership, marketing and management

skills. At the same time, consistent requests for the Board to give of their time, talent

AND treasure have not been made. The development of an organizational culture of

philanthropy would help engage Board members in the following ways:

a. lay the groundwork for 100% Board participation in Annual Giving

b.  Encourage Board members to participate in fund development strategies such as
opening doors for funding requests to be made by the development consultant,

Creation of comprehensive case statement:

ADS wilt need to articulate their vision for the short and long-term future of the
organization in a multi-faceted case statement. Prospects and potential philanthropic
“investors” will then have the opportunity to understand the needs of the organization
and their own potential role in ensuring it.
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Next Steps

Step Three: Electronic Survey

A survey will be sent via email to a sampling of members and donors to gauge donor

satisfaction, donor motivation, acknowledgement and recognition, and their input on ongoing
philanthropy.
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ADS Rules Committee Board Report — October 11, 2008

The Rulebook revision deadlines for the 2009 edition were posted on the ADS website after our
Winter meeting. A number of suggestions and comments were received by the June 1 deadline
and forwarded to the applicable Technical Committees as required. The Rules Committee
reviewed General Regulations, Parts [ and IL
- Rules Committee has met with 100% attendance on June 16 by teleconference.
- Combined Driving Committee - met on June 17 to also review the latest FEI proposals.
- Drniven Dressage Committee — finalized proposals by e-mail on June 22,
- Pleasure Driving Committee — finalized proposals by e-mail on June 30.
- There are no changes being proposed by Competitions, Recreation, Safety & Education or
Licensed Officials.
- A consolidate document was prepared incorporating the RCPs and posted to the ADS
website for more than the required 30 day period.
- Comments received were circulated to the appropriate Technical committees for review.

Next steps:
- Incorporate the final version of the FEI 2009 Regulations
- Prepare the final draft for proof reading
- Publish the completed Rulebook on the website by December 1.

~§ Motion that the Rules Change Proposals circulated before the membership and as amended by
the appropriate Technical Committees be incorporated into the Rulebook and published with an
effective date of January 1, 2009.
Moved: b% Stmeryl-  Seconded: L

Respectfully submitted,
Simon Rosenman, Chair
ADS Rules Committee.

Members are:
Pleasure — Jeff Morse
Combined — Merridy Hance
Safety & Education — Marc Johnson
Driven Dressage — Hardy Zantke
Show Standards — Boots Wright
Recreation — Pat Cheatham
LOC — Marcie Quist.
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