
American Driving Society 
2008 ADS Board of Directors Meeting 
Kentucky Horse Park, USEF Offices 

October 12, 2008 
 
The meeting of the Board of Directors of the American Driving Society was called to 
order at 9:00. 
 
The following members were in attendance:  Jim Keathley, Patrick Cheatham, William 
Lawson, Lyle Peterson, Thomas Knicker, Larry Brinker, Bob Koopman, Jeff Morse,  
Simon Rosenman, Cat Luce, Danute Bright, Jennifer Matheson, Don Hayes, John 
Freiburger, Veronica Campbell, Ann Davis and Susan Koso. 
 
The Secretary reported that there was a quorum of members in attendance. 
 
President’s Report: 
 

- The Executive Committee is suggesting that the fee for Life Memberships be 
increased, giving the members a two year’s warning.  It further suggests that 
the members be allowed to pay for the Life membership fee in two 
installments. 

- Larry Denny made a motion to increase the cost of a Life Membership to 
$1250 in two years, payable over the two-year period in two equal payments.  
The motion was seconded. 

- Pat Cheatham moved to split the prior motion into two parts: 
A. The fee can be paid over two years. 
B. The Life Membership fee will be increased to $1250 in two years. 

- Lyle Peterson moved to table both motions until after the Treasurer’s Report.  
The motion was seconded and passed without dissent. 

 
Executive Director’s Report:  Process Improvements 

- The ADS is using a new designer, printer editor for the Whip.  In the future 
the publications will be produced more efficiently. 

- Susie Koos-Acker is requesting that one part time employee be made full time 
which will result in a staff of three full time employees and no part time staff. 

- Securing Technical Delegate approval for Omnibus submissions is slowing 
things down.  Review by the Discipline Chairs (Tom Knicker and Jeff Morse) 
and by LOC Chair Dana Bright works well.   

 
Treasurer’s Report – Attachment _____ 

- The drop in advertising revenue is hurting the ADS 
- The Society has done well in cutting expenses and has offset the drop in 

revenue. 
- Revision 5 – (Attachment 1) 

• Lists assumptions for the 2009 Budget 
• Shows shortfall of $47,577 which is not tenable. 



• Will research the possibility of eliminating the AD&D insurance with 
Equisure. 

- Revision 6 – (Attachment 2) 
• Based on unpalatable assumptions. 
• Still has a $19,577 deficit. 

- The Finance Committee is looking for input and is not ready to submit a 
budget for 2009.  After a lengthy discussion the following Budget guidance 
was provided by the Board: 
• Reduce Wheelhorse hard copies to 10% of the membership 
• Assume that the Rule Book will only be available on-line 

Members may purchase hard copy from the office at cost plus 
Licensed officials will receive 1 hard copy per year 

• Assume no increase in employee cost 
• Assume 1% net growth in membership 
• Assume no increase/decrease in show fees from 2008 actuals 
• Assume donations from all sources to operation to achieve a balanced 

budget 
• Assume cost savings from bundling the Whip and Omnibus in the same 

mailing 
- The Finance Committee will adopt the recommended changes and draft 

Revision 7 of the Budget will be sent to the Board. 
• The budget will be a zero based budget. 

 
Report – Ruotolo Associates – Theresa Shubeck, Executive Vice President and ____St. 
George delivered an interim report on the Development Program Assessment by 
teleconference.  (Attachment 3) 

- Provided an overview of the steps being taken in the Assessment 
- Will conduct an electronic survey 
- After survey and the receipt of additional materials from the ADS office will 

formulate a final report 
- Answered questions from the Board. 

 
The Board then broke for lunch at 11:50 and resumed the meeting at 12:15 
 
Life Memberships 

- A vote was held on the motion to split the motion regarding increasing life 
memberships and allowing two payments that was previously tabled.  The 
motion to split passed 24 in favor and one opposed (Denny). 

- Motion A was amended to state that Life memberships may be paid in two 
installments until January 1, 2011.  The amended motion was seconded and 
passed without opposition 

- Motion B was amended to increase the cost of a life membership to $1500 
effective January 1, 2011.  The motion was passed unanimously. 

 
Committee Reports 

- Rules Committee – Simon Rosenman (Attachment  4) 



• Simon Rosenman made a motion that the Rule Change Proposals be 
circulated before the membership as amended by the appropriate 
Technical Committees to be incorporated into the Rule Book and 
published with an effective date of January 1, 2009.  The motion was 
seconded and passed unanimously. 

- WEG Activities Special Committee 
• Debbie Banfield introduced Gail Austin Ellman, owner of the Gayla 

Driving Center in Lexington, KY. 
• Ms. Ellman has generously made her grounds and indoor arena available 

to the ADS during the WEG in 2010. 
• Members will be able to park cars to the site and take a shuttle to the 

Kentucky Horse Park Grounds. 
• A “bare bones” membership meeting will be held using the indoor 

facilities. 
- Governance Committee 

• A Conflict of Interest form was distributed to the Board for signatures 
• The form only needs to be completed once unless there is a material 

change that would present a conflict. 
 
Old Business 

- Future Board of Director Meetings 
• The Winter 2009 Board meeting will be held in conjunction with 

USEF in Cincinnati, OH in January. 
• The Summer 2009 Board meeting will be determined at the January 

meeting 
• The November 2009 Membership meeting will be held in 

Williamsburg, VA 
• The Winter 2010 Super Clinic will be determined at the January 

meeting. 
• The October 2010 Membership meeting will be in conjunction with 

the WEG. 
 
New Business 

- John Freiburger made a motion that the President constitute a Standing 
Committee composed of the Regional Directors and appoint one Regional 
Director to act as Chair of the Committee.  The purpose of this committee will 
be to facilitate communication among ADS Regional Directors and promote a 
greater degree of accountability.  The motion was seconded and passed 
without opposition 

- John Freiburger made a motion for the Marketing Committee to be authorized 
to negotiate and organize an ADS member discount program with USEF, 
NTRA-Advantage, Advance Equine and other vendors, which agreement and 
program will be presented to the Board for consideration.  The motion was 
seconded and passed. 

- Pat Cheatham made a motion that the ADS Board of Directors expresses its 
thanks to those Directors leaving the Board for their service to the American 



Driving Society.  He further moved that the Board express particular thanks to 
Susan Koso for her long and selfless service to this body in her roles as 
Northeast Regional Director and as Secretary of the ADS.  The motion was 
moved and approved unanimously. 

- Veronica Campbell made a motion that all ADS publications, Omnibus, Whip 
and Wheelhorse include an ADS membership application.  The motion was 
seconded but did not pass. 

 
Adjournment – Tom Knicker made a motion to adjourn the meeting.  The motion was 
seconded and passed.  The meeting was adjourned at 2:00 
 
 
Respectfully submitted, 
Susan Koso, Secretary 

-  












